
Ready to explore data automation?
Contact us for a FREE consultancy hour with our experts at:

THE SITUATION THE CHALLENGE

THE SOLUTION THE IMPACT

Taking stock of the situation, 
our client is a major UK 
high-street retailer with 1,200+ 
stores and 8,000+ employees. 

Where is it? 

How much do we have? 

Like most large-scale retailers, 
they require accurate, timely 
stock data in order maintain 
product availability and 
continue to operate e�ciently.  

The existing stock system did not update stock levels directly from stock counts, 
meaning figures were manually recalculated using multiple data sources. 

This created challenges: 

• Stock inaccuracies across the estate 
• Heavy reliance on stores performing additional stock counts 
• Significant operational cost (estimated £500k for each full stock count) 
• Ine�ciencies from separate systems for sales, stock, and warehouse 

dispatches 

The business needed a scalable, repeatable way to maintain stock accuracy 
without repeatedly mobilising thousands of sta� to recount stock. Time is 
money and ensuring a workforce is working at its optimum in the right area is 
key to success. 

Over nine months, the new process was executed 
multiple times, delivering significant business success. 

The client achieved reliable stock reporting and 
accurate figures across all stores, eliminating previous 
uncertainty. 

By avoiding full company-wide stock counts, an 
estimated £500k was saved, while improved 
availability boosted customer satisfaction and sales. 

Leveraging the data warehouse as a single source of 
truth enhanced accuracy and e�ciency, transforming 
stock management into a modern, data-driven, and 
repeatable process with a strong foundation for future 
improvements.

Purple Frog Data developed a 
data-warehouse-driven stock recalculation 
process that produced accurate, near-real-time 
stock figures across all stores.  

Key elements included: 

• Base count logic 
• Net change calculation 
• Single Source of Truth data warehouse 
• Automated outputs 

The design ensured a repeatable, reliable, and 
low-cost method for maintaining stock accuracy 
until a new stock management system could be 
deployed. 

Delivering reliable, real-time stock insights at scale.


