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Modernising data

platforms with
Microsoft Azure

From on-prem to scalable cloud analytics

Overview

A leading UK gym chain relied heavily on its on-premises SQL Server data platform to report on membership,
visits, and business performance. As data volumes and analytics demands grew, the organisation needed a
more scalable, resilient solution. Migrating to Microsoft Azure enabled them to modernise their platform,
improve performance, and unlock future innovation.

The on-premises environment began to limit A full migration to Microsoft Azure was implemented,
growth and performance, creating both moving the data warehouse, analysis services cube,
operational and strategic challenges: and ETL processes into a cloud-based architecture.

4 Rising infrastructure and maintenance costs

¥ Limited scalability for growing datasets . ) )
“ A scalable, cost-effective Azure environment
¥ Slow performance delaying reports . o ) )
) & Refactored ETL pipelines with parallel processing
& Disaster recovery exceeding 24-hour RTO I ) o )
. “ Improved high availability and disaster recovery
«’ Downtime caused by upgrades/maintenance I
“ A modern foundation for advanced analytics
These issues made it difficult to maintain a reliable,
responsive data platform and restricted progress
toward advanced analytics.

THE IMPACT

The Azure platform delivered immediate improvements in performance, reliability, and flexibility. Reporting
became faster and more consistent, while the business gained the ability to scale resources as needed. The
new environment also positioned the organisation to explore Al, machine learning, and real-time analytics.

Key results

« Faster ETL through parallel processing

RTO reduced from 24+ hours to just hours
Supports growing data and analytics demands
Reduced downtime and operational overhead
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Enables Al and advanced analytics initiatives
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Contact us for a FREE consultancy hour with our experts at:



