
ARTIFICIAL INTELLIGENCE ROADMAP

Define a clear AI 
strategy 

Establish AI 
governance

Build an AI-ready 
culture

Goal: Align AI with business goals 
and value creation.

Key actions:
• Create an AI vision and roadmap.
• Identify high-impact use cases.
• Allocate resources and budget.

Goal: Ensure ethical, fair 
and compliant AI use.

Key actions:

• Set governance policies.
• Form an AI ethics board.
• Audit models for bias.

Goal: Encourage innovation 
and data-driven thinking.

Key actions:

• Provide AI literacy training.
• Encourage collaboration.
• Highlight AI wins.

Goal: Strengthen internal AI 
capabilities.

Key actions:

• O�er competitive growth.
• Define AI career paths.
• Partner with academia.

Attract and 
retain AI talent

Ready to unlock the power of AI?
Let us help you take the first step.

Contact us now for a FREE one hour 
consultancy session at:

Build scalable
AI infrastructure
Goal: Support AI development 
and deployment.

Key actions:

• Scale with cloud/hybrid systems.
• Standardize data and APIs.
• Adopt MLOps for model delivery.

Hop forward 
with AI.
Purple Frog’s guide to 
business transformation.


